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Bir egitim isbirligi projesi:UniMET

A cooperation project in education: UniMET

Avrupa'da Deniz Egitimi &
Ogretiminin Birlestirilmesi
(UniMET) Programyu, 5 ortak
denizcilik egitim ve O0Jgrenim
sisteminde mesleki egitimin
STCW uyumlu olmasini

ve tum denizci statileri

ve turleri i¢in endustrinin
yerel ve uluslararasi sartlarn
kargilamasini saglayacak.

UniMET (Unification of
Marine Education & Training
in Europe) programme
initially will ensure that
vocational education and
training in the 5 partner
maritime education and
training systems across
Europe are STCW compliant
and meet the local and
international requirements of
the industry for all ranks and
types of seafarer.
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Uluslararas: Denizcilik Orgl'itii (IMO)
1978 yilinda ticaret filosu gérevlileri i¢in
Mesleki Egitim ve Ogrenimin (MEO)

ilk standardini (STCW) gelistirdi. 1991
yilinda bu programlar i¢in bir dizi model
kurs baglatild: ve bunlar 1995 yihinda

6zel sartlan icerecek gekilde degistirildi.
Standard 2003 yilinda gézden gegirildi,
yakin zamanda da pek ¢ok énemli
degisiklik yapildi ve bu degisiklikler bu
sene Haziran ayinda Manila'da agikland.
Bu ¢abalara ragmen, bu standartlarin nasil
uygulandigini denetleyecek bir mekanizma
bulunmuyor. Avrupa Deniz Giivenligi
Ajansi (EMSA) STCW uyumunu izlemeye
basladi ancak MEO sunucularinin pek cok
sarta uymadiklari ortaya cikti.

SOS projesi (2005-7) ticari filo
denizcilerinin egitimi i¢in uyumlu bir
program gelistirme konusunda ¢ok
bagariliydi ve TRAIN 4Cs projesinde
Turkiye'de uygulandi (2006-7). O
zamandan bu yana, program MarTEL
(2007-9), EGMDSS (2006-8) ve
EGMDSS-VET (2008-10) projelerinden
materyallerin ve Ingilizce denizcilik
standartlarinin eklenmesiyle giiclendirildi.

Edexcel, IMarEST ve MCA gibi
degerlendirme, akreditasyon ve lisanslama
kurumlariyla igbirligi icerisinde ¢aligan
UniMET ortaklig: program baglangicta
Avrupa capinda 5 ortak denizcilik egitim
ve dgrenim (DEO) sistemlerine (Hollanda,
Finlandiya, Tiirkiye, Ispanya ve Litvanya)
yerlestirme amaciyla uluslararas: ve
yerel/ulusal sartlara referans verecek

ve bunlar1 UniMET programina (SOS,
MarTEL, EGMDSS, EGMDSS-VET

The International Maritime Organisation
(IMO) developed the first standard for
Vocational Education and Training (VET)
programmes for merchant navy officers
(STCW) in 1978. A series of model courses
for these programmes was introduced in
1991and were amended to include specific
requirements in 1995. The standard was
reviewed in 2003 and several significant
changes were introduced recently and these
changes were announced in June this year

in Manila. Despite these efforts there are

no mechanisms for monitoring how these
standards are being applied. European
Maritime Safety Agency (EMSA) has started
to monitor STCW compliance, however many
VET providers have been found not to follow

many of the requirements.

The SOS project (2005-7) was very successful
in developing a harmonised programme

for the training of merchant navy seafarers
and was implemented in Turkey in the
TRAIN 4Cs project (2006-7). Since then, the
programme has been strengthened with the
addition of materials and maritime English
standards from the MarTEL (2007-9),
EGMDSS (2006-8) and EGMDSS-VET (2008-
10) projects.

The UniMET partnership, working in
collaboration with major awarding,
accrediting and licensing bodies such as
Edexcel, IMarEST and MCA will cross-
reference and include the international and
local/national requirements into the UniMET
programme (SOS, MarTEL, EGMDSS,
EGMDSS-VET &TRAIN 4Cs) with the aim

of embedding the programme initially into

5 partner maritime education and training



&TRAIN 4Cs) ekleyecek. UniMET
Avrupa'da HE programlarinin uyumu ve
standardlastirilmasi hakkinda Lizbon
Sézlegmesi ve Bologna Anlagmasimin
oncelikleri ve amaglari ile uyum
icerisindedir ve bunlar1 destekler. Kabul
edildigi zaman, UniMET (Avrupa'da Deniz
Egitimi & Ogreniminin Birlegtirilmesi)

5 DEO'deki MEO'niin STCW uyumlu
olmasini ve tim denizci statileri ve tiirleri
icin endustrinin yerel ve uluslararas:
sartlarini kargilamasini saglayacaktir. Ayni
zamanda MEO sunucularinin sartlara
uymaya devam etmesini garantilemek

icin UniMET i¢in yaygin itibar géren bir
sisteme dayali bir kalite gtivence ve kontrol
uygulamasi da olugturulacaktir.

UNIMET’IN AMAC VE HEDEFLERI
UniMET (Avrupa'da Deniz Egitimi &
Ogreniminin Birlegtirilmesi) projesi,
katilimcilan AB projelerine énctluk
etme ve igtirak konusunda uzun yillarin
deneyimine sahip olan denizcilik

egitim ve 6gretim kurumlarinin yaygin
bilgi ve deneyiminden olusan mevcut
aglan kullanacak. Projenin ilk amaca
uluslararas: ve yerel/ulusal sartlara capraz
referans vererek ortak tilkeler icerisine
UniMET programin: yerlestirmektir. Bu
durum, tim denizcilerin uluslararas:
sartlara uymasini saglayacak ve béylece
yerel ve ulusal denizcilik sanayilerinin
ihtiyaglarinin kargilanmasini saglamanin
yanisira denizcilerin uluslararas: emek
piyasasinda da istthdam edilebilirligi
artiracaktir. UniMET’in uygulanmasinda
kullanilacak olan birlegtirilmis model,
uygulayici iilkelerde UniMET te en az
bozulmaya neden olacak gekilde yerel,
ulusal veya uluslararas: degisiklikler
yapildik¢a modelin her bir ézelliginin
ilgili sekilde birer birer degistirilebilecegi
anlamina gelir. Tkinci amag, Deniz
Ticaret Odasi dahil olmak tizere yerel,
ulusal ve uluslararas: lisanslama ve
meslek kuruluglarini program hakkinda
bilgilendirmektir. Programin denizcilik ve
devlet kurumlarinda kullanilmas: yoluyla,
programi kabul edip desteklemeleri

ve boylece DEO ile ilgili politikalarda
degisiklik yapilmasina olanak sunmalar:

(MET) systems across Europe (Holand,
Finland, Turkey, Spain and Lithuania).
UniMET is in line with and supports the
priorities and objectives of the Lisbon
treaty and Bologna accord regarding the
harmonisation and standardisation of HE
programmes in Europe. Once accepted
UniMET will ensure VET in the 5 METs are
STCW compliant and meet the local and
international requirements of the industry
for all ranks and types of seafarer. A quality
assurance and control practice based on a
well respected system for the delivery of
UniMET will also be established to guarantee
VET providers continue to follow the

requirements.

UNIMET’S AIMS AND OBJECTIVES

The UniMET project will use existing
networks with extensive knowledge

and experience of maritime education

and training (MET) institutions whose
participants have a vast number of years
experience in leading and participating

in EU projects. The first aim is to

embed the UniMET programme within

the partner countries through cross-
referencing international and local/national
requirements. This will ensure that all
seafarers are compliant with the international
requirements and will therefore increase
their employability within the international
labour market as well as enabling the needs

l

beklenmektedir.

Uctincii amag, UniMET ve diger mesleki
programlar i¢in mevcut bir BTEC/Edexcel
sistemine dayali bir kalite gtivence ve
kontrol sistemi kurmaktir. TUDEV’in
Genel Koordinatéri ve C4FF Bagkam
olarak BTEC sisteminin gelistirilmesinde
yer almakla birlikte denizcilik mesleki
programlarinin olugturulmasinda
kullamlmak tizere sistemin
gu¢lendirilmesinde destegim devam
edecektir. Su anda denizcilik sektériinde
boyle bir sistem bulunmamaktadir.
Projenin dérdiincti amac ise projenin
tamamlanmas sirasinda ve sonrasinda
Avrupa'da UniMET'i yaymak, bu konuda
biling yiikseltmek ve nihai olarak dinya
capinda denizcilikte gvenlik diizeyini
yukseltme amaciyla iyi uygulamalar
aktarmaktir.

PROJE NASIL
YAYGINLASTIRILACAK?

UniMET, Avrupa Birliginde Denizcilik
Egitim ve Ogretimini (DEO) uyumlu hale
getirmek ve bunun uluslararas: duzeyde
kabul gérmesini saglamak i¢in baglatilan
pek ¢ok yakin tarihli ve bagarih Leonardo
projelerinin sonuglarinm yayginlagtiracaktur.
Ozenli bir proje siireciyle, UniMET g
ana basarili Leonardo da Vinci projesinin
caligmalarini ve iirtinlerinin bir araya
getirecektir. Her bir proje DEO'ntin
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belirli bir unsuruna odaklanmaktadar. Ilk
yayginlastirma, cesitli Avrupa iilkelerinde
DEO uygulamalarini, Uluslararast
Denizcilik Orgiltil’nl’in (IMO) Modelini
ve giivenlik (yan) kurslarini ve ticari filo
gorevlileri ve subay adaylarimin egitimi
ve 6gretimi i¢in ilgili sartlan gézden
gecirerek yeniliklerin aktarnlmasina
odaklanan, Bagak Yiicel Akdemir

(DTO) 6nculiginde TUDEV tarafindan
baglatilan Denizde Giivenlik (SOS,
2005-2007) projesi ile ilgili olacaktir.
SOS ¢alismasi AB'de uygulanmak tizere
bir dizi uyumlu DEO programinin (subay
adaylar ve gorevliler i¢in iki duzeyde

biri Giiverte digeri Gemi Mithendisleri
i¢cin) olugturulmasini saglamigtir. Bu
programlar ¢ncelikle projeye dahil olan
ortak tilkelerde mevcut egitim ve dgretim
uygulamalarinin gtglendirilmesi ve iyi
uygulamalarin benimsenmesi/uyarlanmasi
yoluyla denizde ve limanlarda giivenligin
geligtirilmesine odaklanmiglardir.

SOS projesinin erken agamalarinda,
deniz egitiminin DEO programinin
6nemli bir par¢as oldugu ve bu nedenle
SOS projesinin 6nerilen deniz egitimi
ozelliklerini uygulamak tizere Sualp
Urkmez'den (DTO) destek alarak TRAIN
4Cs (2007) isimli bir Leonardo Hareketlilik
projesi formiile edildigi belirtilmistir.
TRAIN 4Cs programi aym zamanda

pek ¢ok subay adayinin ortak iilkelere
gonderilmesini de kapsamaktadur.

Uctincti proje, bagarili olan Leonardo
EGMDSS (2006-2008) ve EGMDSS-
VET'dir (2008-2010). Bu projeler

Sadan Kaptanoglu (DTO) tarafindan
desteklenmekte ve GMDSS kisa Yol
Belgesi (SRC) ve GMDSS Uzun Yol Belgesi
(LRS) i¢in bir online mesleki egitim
6gretim programinin gelistirilmesini
ilgilendirmektedir. SRC kiyidan 30 deniz
mili icerisinde 300 kayith briit tona

kadar olan gemileri isleten denizciler i¢gin
zorunludur ve bu nedenle yeterli egitim
temel 6nemdedir, LRS ise tiim ticari filo
gorevlileri i¢in zorunlu olan GOC'un
temelidir. Niyet, dncelikle tim SOS egitim
ve 6gretim birimleri i¢in kabul edilebilecek
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of local and national maritime industries to
be met. The unified model to be employed in
the delivery of UniMET will mean that each
aspect of the model can be changed one by
one in a relative manner should changes to
local, national or international requirements
be made which will cause minimum
disruption to the UniMET in countries
applying it . The second aim is to inform
local, national and international licensing and
professional bodies about the programme,
including the Chambers of shipping. By
exploiting the programme to key decision
makers within maritime and government
bodies it is hoped that they will accept and
support the programme therefore enabling
changes to policies regarding MET to be
made. The third aim is to establish a quality
assurance and control system for the delivery
of UniMET and other vocational programmes
based on an existing BTEC/Edexcel system.
Professor Ziarati, General Coordinator of
TUDEV and Chairman of C4FF, was involved
in the development of the BTEC system and
will provide valuable contacts and assistance
in enhancing the system for the use in the
delivery of maritime vocational programmes.
No such system currently exists within the
maritime sector. The fourth aim is to spread
UniMET further across Europe both during
and after the project’s completion, raising
awareness and transferring good practices
with the ultimate aim of improving the level

of safety at sea worldwide.

DISSEMINATION OF THE PROJECT
UniMET will disseminate the outcomes

of several recent and successful Leonardo
projects which were instigated to harmonise
the Maritime Education and Training

(MET) in the European Union (EU) and seek
international recognition for it. Through a
rigorous process UniMET will bring together
the work and products of three key successful
Leonardo da Vinci projects. Each project
concentrated on a specific element of MET
The first dissemination will concern the
Safety on Sea (SOS, 2005-2007) project,
initiated by TUDEV under the auspices of
Bagak Yiicel Akdemir (DTO), which focussed
on the transfer of innovation by reviewing

the MET practices in several European

e el

bir e-6grenme ve degerlendirme platformu
kurmakti. DEO gereklilikleri strekli

olarak degistigi ve denizciler zamanlarimin
biiytik kismini denizde gegirdikleri i¢in
kiyida yapilan kurslara katilma sansina
sahip olmadiklari i¢in ve bundan dolay

bu degisikliklerden yararlanamadiklari ve
kendileri i¢in vasif/belge alamadiklari i¢in
6nemli bir gorevdi. Platform gu anda yakin
zamanda baglatilan MarTEL projesinde
kullanilmaktadir. Sonu¢lar MarTEL ara
raporunda belirtildigi gibi olduk¢a bagaril
olmusgtur.

Nihai proje SOS igerisinde geligtirilen
Denizcilik Ingﬂizcesi’dir. Bununla birlikte,
bir Model Kursu (IMO 3.14) ve IMO
SMCP (Standart Denizcilik Iletisim
Ifadeleri) biciminde IMO ilkeleri olmasina
ragmen, Denizcilik Ingilizcesi icin hicbir
standart olmadig belirtilmigtir. MarTEL
mevcut Ingiliz dili standartlarindan

ve IMO Model kursu 3.14 ve SMCP

dahil denizcilik Ingiliz modellerinden
yeniliklerin aktarilmas: yolu ile bir dizi
Ingiliz dili standard: gelistirmistir.

UniMet projesinin birinci agamasinda
denizcilik egitiminin ortak faktérine
vurgu yaparak ve her bir ortak iilkede ilgili
kurslarin kabul edilmesini saglayarak bu



Countries as well as the International
Maritime Organisation’s (IMO) Model and
safety (ancillary) courses and the related
requirements for education and training

of merchant navy cadets and officers. The
SOS work led to the development of a set
of harmonised MET programmes (one for
Deck and one for Marine Engineers at two
levels viz., cadet and officer) for application
in the EU. These programmes focused

on improving safety at sea and in ports
primarily through the enhancement of the
existing education and training practices and
adoption/adaptation of good practices in

partner countries involved in the project.

Early in the SOS project it was noted that
sea training is an important part of the MET
programmes and hence a Leonardo Mobility
project named TRAIN 4Cs (2007) was
formulated with support from Sualp Urkmez
(DTO), to implement the proposed sea
training aspects of the SOS project. TRAIN
4Cs programme also included transfer of

several cadets to partner countries.

The third project is the successful Leonardo
EGMDSS (2006-2008) and EGMDSS-VET
(2008-2010). These projects were supported
by Sadan Kaptanoglu (DTO) and concerned
the development of an online vocational
education training programme for GMDSS
Short Range Certificate (SRC) and GMDSS
Long Range Certificate (LRC). The SRC is
mandatory for mariners operating vessels

of up to 300 Gross Registered Tons within
30 Nautical Miles from coast and therefore
adequate training is essential; and LRC is
the basis of GOC which is mandatory for

all merchant navy officers. The intention
was primarily to develop an e-learning and
assessment platform that can be adopted for
all SOS units of education and training. This
was an important task as the requirements
of MET are changing on a continuous basis
and yet since seafarers spend most of their
time at sea they do not have the opportunity
to attend courses on shore hence unable

to benefit from these changes or receive
qualifications/certificate for them. The
platform is currently being used in the

recently commenced MarTEL project. The

projelerin stireglerinin yayimlanmasim

birlestirecektir. Bu siire¢ uluslararasi
denizcilik konferanslarinin yapilmasinm

ve UniMET proje kurslari, faydalari ve
uygulamalarnmin tam bilgisini iceren uygun
organizasyonu saglayarak web tabanl
olarak materyallerin yayimlanmasin
icerecektir.

Tkinci asama Avrupa Birliginde UniMET’in
yayilmasi ve taninmasini genigletecek ve
ana degerlendirme kuruluglar: ve IMO,
IMarEST gibi baglca ¢rgiitler tarafindan
kabul edilmesini saglamaya ¢alisacaktur.
Bu agama mevcut konsorsiyuma ti¢ yeni
ortak tilkenin dahil edilmesini ve en az
bir tane buyik uluslararas: akreditasyon
kurumu ve bir biyik uluslararasy
degerlendirme kurulugsunun dogrudan
dahil edilmesini icerecektir. Suanda 9 AB
tlkesi dahildir ve 3 tlkenin daha katilimi
diiginiilmektedir. Bunun yamisira, en az
bir buyik akreditasyon kurumu ve bir
biyitk degerlendirme kurulugu, online
bir ¢gretim ve degerlendirme aracina
sahip olan uyumlu ve en giincel DEO
programinin tegvik edilmesi i¢in gugla
bir kuvvet olusturacak ve bu gekilde
UniMET’in yayginlagtirilmasi AB i¢in
birlestirilmis bir DEO programini ve nihai
olarak denizlerde ve limanlarda guvenligi
tesvik edecektir.

results have been very successful as noted in

the MarTEL interim report.

The final project is Maritime English units
developed within SOS. However, it was
noted that although there are IMO guidelines
in the form of a Model Course IMO 3.14)
and IMO SMCP (Standard Maritime
Communication Phrases), there are no
standards for Maritime English. MarTEL has
developed a set of maritime English language
standards through the transfer of innovation
from existing English language standards
and maritime English models including IMO
Model course 3.14 and SMCP,

UniMet will in Phase One of the project,
unify the dissemination process of these
projects highlighting the common factor
of maritime education and secure the
recognition of related courses within each
of the partner countries. The process will
involve the exploitation of international
maritime conferences and a host of web
based dissemination materials providing
appropriate organisation with the full
knowledge of UniMET project courses,
benefits and applications.

Phase Two will expand the dissemination and
recognition of UniMET across the European
Union and pursue its acceptance by major
awarding bodies and major organisations
such as IMO, IMarEST and so forth. This will
involve the inclusion of three new partner
countries to the existing consortium and
direct involvement of at least one major
international accrediting body and one major
international awarding body. There are
currently 9 EU countries involved and the
intended involvement of 3 more countries

as well as at least a major accrediting and a
major awarding body will form a formidable
force to promote a harmonised and the most
up-to-date MET programme which will have
an online learning and assessment tool and
in this way dissemination of the UniMET will
encourage a unified MET programme for the
EU and ultimately will promote safety at sea

and in ports.

*TUDEV Genel Koordinatoérl/General Coordinator
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