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TRAIN 4Cs projeleri adaylarn
bir tilkeden diger bir tlkeye
gonderilebilmesine ve

tUm personelin mesleki
sartlarla ilgili benzer bir
egitim almasina olanak
taniyan Leonardo DG
projesinin sonucu olarak
geligtirilen yollardan birini
kullanmaktadir.

TRAIN 4Cs projects are
using one of the pathways
developed as a result of
the Leonardo SOS project
allowing cadets to transfer
from one partner country to
another, and for all staff to
receive similar training on

- vocational requirements.
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TUDEV’den on stajyer Birlesik Krallik
Denizcilik ve Sahil Guvenlik Kurulusu'nun
(DSKK) Yeterlilik Belgesi (YB) sozlu
simavina hazirlanmak amaciyla bir post-
YUD (Yiiksek Ulusal Diploma) ¢grenimi
icin Iskecya'da bulunuyorlar. Danismanlari,
Plymouth Universitesinde Deniz Bilimleri
(Ticari Gemicilik) bsltuminde fahri
derecesini alan ve DSKK'nin S¢zlii Sinavina
girerek DSKK'dan YB'sini alan yakin

zaman TUDEV mezunlarindan Ugurcan
Acar. Su anda, Ingiltere'deki kurumlarla
yapilan iki yer degistirme programi var, biri
TUDEV stajyerlerinin egitimlerine devam
etme ve giiverte zabiti olarak atanma
yoniindeki STCW sartlarini kargilayan,
Deniz Bilimleri alaninda Plymouth
Universitesinde son yila kayit olma
hakkini veren Plymouth Universitesidir.
fkincisi, TUDEV stajyerlerini DSKK YB
Sozlit Sinavina hazirlayan, 14 haftahk
Glasgow Yitksek Okulu Deniz Calismalar
(GYODQ) Belumidir. Bu ikinci program
TRAIN 4Cs olarak anilmakta ve Avrupa
Birligi tarafindan finanse edilmektedir.
TRAIN 4Cs 1 2007'de ve TRAIN 4Cs 1T
Mayis 2010°da baglamigtir ve Eylil 2010'da
bitmesi beklenmektedir.

TRAIN 4CS NEDIR VE NASIL
UYGULANACAK?

Bu 6nerilen proje, pilot ¢alisma bazinda
Turkiye'deki TUDEV'den 2007 yiinda 11
ve 2010 yihinda 11 kisinin Iskogya'daki
Glasgow Yiiksek Okulu Deniz Caligmalar:
(GYODC) bolumune génderilmesini
kkapsayan bir yer degistirme programi
aracih@yla denizde givenligi artiracaktur.
Yer degigtirme dénemi iki durumda da 14
haftadir. Su anda, Iskogya'daki otoriteler

Ten cadets from TUDEV are in Scotland
to study for a Post HND (Higher National
Diploma) course to prepare for the UK
Maritime Coastguard Agency (MCA)
Certificate of Competency (CoC) oral
examination. They are being mentored by
one of TUDEV’s recent graduates, Ugurcan
Acar, who obtained his Honours BSc
degree at Plymouth University in Nautical
Science (Merchant Shipping) and took the
MCA’s Oral Examination and obtained
his CoC from MCA. Currently there are
two mobility programme agreements with
institutions in the UK, one with Plymouth
University which entitles TUDEV. cadets
to continue their education and enrol on
the final year of Plymouth University’s
degree in Nautical Science which satisfied
the STCW requirements for Deck Officer
of Watch designation; the second mobility
programme is with Glasgow College of
Nautical Studies which is for 14 weeks
which prepares TUDEV cadets for the
MCA CoC Oral Examination. This latter
programme is referred to as TRAIN 4Cs
and is sponsored by the European Union.
TRAIN 4Cs I started in 2007 and TRAIN
4Cs 11 commenced May 2010 and is
expected to be concluded in September
2010,

WHAT IS TRAIN 4CS AND HOW IT
WILL BE IMPLEMENTED? '
This proposed project will improve safety
at sea through a mobility programme
involving the transfer of 11 cadets in 2007
and 11 in 2010 from TUDEV in Turkey

to Glasgow College of Nautical Studies
(GCNS) in Scotland, on a pilot basis. The

period of placement in both cases was for



TUDEV égrencileri, Glasgow’da damsmanlari olan Ugurcan Acar yonetiminde birlikte calisivken

TUDEYV students in Glasgow working together under the direction of Ugurcan Acar, their mentor.

(ve AB tiyesi diger tlkeler) Ttrkiye'deki
egitim ve 6grenim standardimin
Iskogya'daki ile ayn1 olup olmadigt
konusunda emin olmak istedikleri icin,
stajyerlerinin Tirkiye'de aldiklar: pek

¢ok yardima (gtivenlik) dersi kabul
etmemektedirler. Iskocya ticari filo
gorevlisi programlanm gézden gecirmesi
ve personelini mevcut bir Leonardo Pilot
programi aracihigiyla (Denizde Givenlik-
DG) egitmesi konusunda Tirkiye’yi
desteklemektedir. GYODC ayrmu zamanda
bu projeleri ¢alisilabilir bir is programi
haline getirmek i¢in gerekli diizenlemeleri
ayrintih bir sekilde planlamas: konusunda
da TUDEV'i desteklemektedir.

Burada amaclanan ortaklik dahilinde
stajyerlerinin transferi icin bagka teklifler
gelistirmek ve ortakhifs yakin zamanda
yayginlagtirmaktir.

ARKA PLAN: Sézlesme yapan/génderen
ortak (TUDEV) yaklagik 17 yildur,

IMO (Uluslararas: Denizcilik Orgiiti)
izlencelerine dayanarak giiverte ve makine
zabitlerinin egitimi ve 6grenimi icin

14 weeks. Currently, the authorities in
Scotland (and other countries in the EU)
do not accept several ancillary (safety)
courses taken by the cadets in Turkey as
they would wish to be assured that the
standard of education and training in
Turkey is the same as those in Scotland.
Scotland has supported Turkey to revise
its merchant navy officer programmes
and train its staff through an existing
Leonardo Pilot programme (Safety On Sea
- 508S). GCNS has also assisted TUDEV
to plan, in detail, the arrangernents

for making these projects a workable
programme of work. The intention is to
develop other proposals to transfer cadets
within the partnership and extend the
partnership in the near future

BACKGROUND: The Contracting/sending
partner (TUDEV) has been running
programmes of education and training

for Deck and Engineer Officers, based

on the IMO (International Maritime
Organisation) syllabuses, for some 17
years.

i —

programlar yuriitmektedir.

ORTAKLIK: Bu proje icin ortakhik
Tiirkiye'deki bir akademi (TUDEV),
Iskogya'daki bir yitksek okul (GYODC) ve
Gelecekteki Fabrikalar Merkezi (GFM)
adh bir yénetici kurumdan olugmaktadir.
Sonuncu kurumun imalat sanayi ve
denizcilikte uzun yillar egitim ve 6grenim
deneyiminin yanisira, AB destekli
program/projeler dahil, harici olarak
desteklenen projelerde de uzmanhg
bulunmaktadir. Bu projedeki ortaklar
bityiik bir Leonardo projesi, Denizde
Gtivenlik projesini baglatan ve uygulayan
daha genig bir grubun parcasidirlar.

SEBEP: Pek cok rapor ve calismaya gore,
denizdeki kazalarin baglica nedeni insan
hatasidir. Hatalarin cogunlukla yanls,
eksik veya yetersiz yénetmeliklerden
dolay1 degil, mevcut yénetmelikler ve
standartlarin goz ard: edilmesinden dolay1
ortaya ¢iktig1 belirtilmektedir (IMO,
2004). IMO kaza analiz raporlar (Ziarati,
2003. 2006, 2007, 2009, 2010) denizde
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meydana gelen kazalarin pek cogunun
denizcilerin egitimindeki yetersizliklerden
veya mevcut standart ve yonetmeliklerin
gozard edilmesinden kaynaklandiim
agik bir sekilde gostermektedir. Ay
zamanda, farkh kidemlerdeki vasifh
denizciler konusunda da ciddi bir

sikint1 yasanmaktadir (Ziarati, 2003;
Pourzanjani et al, 2002, Schroder et al,
2004 ve IMO, ibid) ve Avrupa'da su anda
pek ¢ok geng igsiz vardir (Ziarati, 2005,
Urkmez, 2005). Ticari filo gorevlilerinin
egitim ve 6grenimi esas olarak akademik
(temel bilgi), mesleki (pratik deniz
hizmeti becerileri) ve denizcilikte ek

bilgi ve beceriden ve yanginla mticadele
gibi konularda ek becerilerden olugan
karmagik sartlar sistemnidir. TRAIN 4Cs
projeleri adaylarn bir tlkeden diger

bir tilkeye génderilebilmesine ve tiim
personelin mesleki sartlarla ilgili benzer
bir egitim almasma olanak taniyan
Leonardo DG projesinin sonucu olarak
gelitirilen yollardan birini kullanmaktadur.
TRAIN 4Cs I'den dért stajyer Plymouth
Universitesinde Deniz Bilimleri (Deniz
Ticaret) boliimii son smnifinda fahri derece
alma hakkina sahip olmus ve bu program
bagarnyla tamamlamiglardir. Gelecek
akademik yilda (2010-2011) TRAIN 4Cs
IT'den benzer sayida adayin, ayn1 dereceli
programin son sinifina bagvurmas:
beklenmektedir.
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PARTNERSHIP: The partnership for this
project composed of a college in Turkey
(TUDEV), a college in Scotland (GCNS)
and a managing agent Centre for Factories
of the Future (C4FF) the latter with

many years of experience in education
and training in maritime as well as the
manufacturing industry and expertise

in externally funded projects including
EU funded programmes/projects. The
partners in this project are part of a
larger group, which instigated and are
implementing a major Leonardo project,
Safety On Sea (SOS).

REASOM: According to several reports
and papers accidents at sea are caused by
human error. It is reported that mistakes
are usually made not because of faulty,
deficient or inadequate regulations, but
because the regulations and standards,
that do exist, have been ignored (IMO,
2004). IMO accident analysis reports
(Ziarati, 2003. 2006, 2007, 2009, 2010)
clearly indicate the causes of many of the
accidents at sea are due to deficiencies

in education and training of seafarers

or disregard for current standards

and regulations. There are also severe
shortages of well qualified seafarers at
different levels of seniority (Ziarati, 2003;
Pourzanjani et al, 2002, Schroder et al,
2004 and IMO, ibid) and yet there are
many young people unemployed in Europe
(Ziarati, 2005, Urkmez, 2005). The
education and training of merchant navy
ratings and officers are complex systems
of requirements composed primarily of
academic (underpinning knowledge),
vocational (practical sea service skills)
and additional knowledge and skills in
seamanship and ancillary skills such as
fire fighting and so forth. TRAIN 4Cs
projects are using one of the pathways
developed as a result of the Leonardo
SOS project allowing cadets to transfer
from one partner country to another, and
for all staff to receive similar training on
vocational requirements. Four cadets
from TRAIN 4Cs I enrolled on the final
year of Plymouth University’s BSc (Hons)
in Nautical Science (Merchant Shipping)
and successfully completed this degree
programme. A similar number of cadets
from TRAIN 4Cs II are expected to enrol
on the final year of the same degree
(Hons) programme in the next academic
year (2010-2011).

*TUDEVGenelKoordinatdrii/GeneralCoordinator



